FREP CI Session - February 28t & March 1st, 2023

AGENDA
Location: Richmond, BC
Venue: Radisson Vancouver Airport Hotel 04
Virtual Attendees: See links embedded in agenda below F R E P
Foresti.Range
Theme: FREP Past, Present and Future- The Importance of Monitoring Rl anErogs S

The purpose of the annual FREP Cl Sessions it to provide opportunities to:

- continue to build and strengthen our working relationships;

- review and discuss our successes and challenges—looking for opportunities to improve all aspects of FREP;

- review and discuss some of the monitoring and evaluation results from the past field season; and

- provide an opportunity for all people involved in the program to contribute their voice to how the program continues to develop.

DAY 1 (February 28): 8:30am — 4:30pm with lunch break
Time Topic Details Speaker
8:00 - 8:25 Assembling e Coffee & Sign-In

Day 1 MS Teams Link:

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 297 449 870 293

Passcode: E8wbwY

Download Teams | Join on the web

Or call in (audio only)
+1778-401-6289,,776316118# Canada, Victoria
Phone Conference ID: 776 316 118#

Find a local number | Reset PIN

Toll-free (audio only): 1-888-600-3289

Learn More | Meeting options

e  Welcome, Agenda Review, Introductions MC: Chris Lohr (IRM Specialist)

el LRl Welcome & Opening Chair: Jill Werk (FREP Team
il e Territorial Acknowledgment (speaker TBD) Lead)
Message from Executive Leah Malkinson (Manager,
9:15-9:30 Opening Remarks * & SRM) ( &
e  FREP 3-Year Strategic Plan (Part 1 Jill Werk (FREP Team Lead
9:30-9:45 FREP 3-Year Strategic & ( ) ( )

e  Report out of the 2020-2023 plan
e Introduce the Challenge Wall for key drivers to
be included in the renewed plan (2023-2026)

Plan (Part 1)

e  FREP Dashboard Lianne Scott (Geomatics
9:45 -10:15 FREP Dashboard e Demoand Q&A Specialist)
10:15 — 10:30 Morning Break *  (Coffee &Snacks
. . Panel Presentations: Moderator: Leah Malkinson
10:30 - 11:45 Emerging Initiatives e  Stand Health and Growth Monitoring (SHAGM)- (Manager, SRM)
for Natural Resource Alex Woods (Pathologist, North Area)
Monitoring in BC e Silviculture Monitoring Needs- Taisa Brown

(Silviculture Performance Assessment Specialist)
e  Monitoring and Forest Landscape Planning-
David Lishman (Values Coordinator)
e  Open Q&A with panelists above and Craig
Wickland (Stand Management Lead), Dan Turner



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTIzNzc2ZTUtYzM1Yy00MWI4LWJmNzUtZjE3YzliMDcwYjE0%40thread.v2/0?context=%7b%22Tid%22%3a%226fdb5200-3d0d-4a8a-b036-d3685e359adc%22%2c%22Oid%22%3a%22bceed6fc-71c1-4111-919c-cfab6b991b51%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+17784016289,,776316118#%20
https://dialin.teams.microsoft.com/1d2ee6b0-0212-4b1a-bc91-f2c7e4ecc3be?id=776316118
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=bceed6fc-71c1-4111-919c-cfab6b991b51&tenantId=6fdb5200-3d0d-4a8a-b036-d3685e359adc&threadId=19_meeting_OTIzNzc2ZTUtYzM1Yy00MWI4LWJmNzUtZjE3YzliMDcwYjE0@thread.v2&messageId=0&language=en-US

(Inventory Data Analyst), and Rene De Jong (G&Y
Forester/Analyst)

e  ADM remarks

Shane Berg, ADM & Chief

Lots - dade AGMESddressiand e  Presentation of the FREP ADM Award of Forester
Presentation of ADM Excellence
Award
12:15 - 1:00 Lunch *  Cateredlunch
. ° FREP IMS, FREP Map, other technologies for Daryl Flindt (Resource
1:05-1:30 FREP Tech Topics FREP work Monitoring & Data Systems
Specialist)
X Panel Presentations: Moderator: Christine Galliazzo
1:30-3:00 Indigenous ° BCCF Overview & 2022 Report-Out- Ashley (Cultural Heritage Stewardship
Engagement in FREP Ekelund (Regional Coordinator, BCCF) Officer)
e  Guest Presentations from Indigenous
Communities: Monica Jeffrey, Gitxsan & Dallas
Nikal, Wet’suwet’en
3:00 - 3:15 Afternoon Break * Water &Juices
X e  Overview and report out from the 2022 Christine Galliazzo (Cultural
3:15-4:00 Indigenous “Strengthening Indigenous Partnerships in Heritage Stewardship Officer)
Engagement in FREP FREP”
Cont'd e  Open Forum: How do we put the 2022
recommendations into action?
4:00 — 4:15 Stephanie Wilkie e Honoring the recipient of the award I;/cl)l:;:etlzrl)istlin (Stewardship
Award
. e  Closing remarks Jill Werk (FREP Team Lead)
4:15 - 4:30 Day 1 Closing

Adjourn Day 1 at 4:30pm - Group Dinner TBA

DAY 2 (March 1) 8:30am — 4:30pm with lunch break

Time

Topic

Details

Speakers

8:00 - 8:25

Assembling

Coffee & Sign-In

Day 2 MS Teams Link:

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 238 721 494 568

Passcode: yhJTda

Download Teams | Join on the web

Or call in (audio only)
+1778-401-6289,,235410968# Canada, Victoria
Phone Conference ID: 235 410 968#

Find a local number | Reset PIN

Toll-free (audio only): 1-888-600-3289

Learn More | Meeting options

8:30-8:50

Welcome & Opening

Welcome, Agenda Review

MC: Chris Lohr (IRM Specialist)
Chair: Jill Werk (FREP Team Lead)

8:50-9:15

District Engagement in
FREP

Presentation & Open Forum:
e Successes, challenges, opportunities?

Jill Werk (FREP Team Lead)



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDMyY2U3NTgtNTZjYy00ZjQ4LWFmMWUtZDE1NDA5YmVlYmVj%40thread.v2/0?context=%7b%22Tid%22%3a%226fdb5200-3d0d-4a8a-b036-d3685e359adc%22%2c%22Oid%22%3a%22bceed6fc-71c1-4111-919c-cfab6b991b51%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+17784016289,,235410968#%20
https://dialin.teams.microsoft.com/1d2ee6b0-0212-4b1a-bc91-f2c7e4ecc3be?id=235410968
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=bceed6fc-71c1-4111-919c-cfab6b991b51&tenantId=6fdb5200-3d0d-4a8a-b036-d3685e359adc&threadId=19_meeting_MDMyY2U3NTgtNTZjYy00ZjQ4LWFmMWUtZDE1NDA5YmVlYmVj@thread.v2&messageId=0&language=en-US

e How to address barriers for district
involvement in FREP?

e How do we ensure continued success

for FREP?
9:15-10:30 FREP 2022 in Review: Panel Presentations: Moderator: Jill Werk (FREP
Report out by FREP e  Water Quality- Dave Maloney (Forest Team Lead)
Value Water Management Officer)
e Riparian: Streams, Wetlands &
Watersheds- Lisa Nordin (Aquatic
Resources Stewardship Officer)
e 2022 Field Sampling Review (WQ, Rip,
SLR)- Dean McGeough (Consultant)
e What's new in the protocols?
e Data trends / limitations from sample
size?
e Trends in context of legislation /
common practice.
e Licensee engagement and Indigenous
participation numbers.
e How do we increase Indigenous
participation?
10:30 - 10:45 Morning Break e Coffee & Snacks
10:45 —-12:15 FREP 2022 in Review: Panel Presentations: Moderator: Jill Werk (FREP
Report out by FREP e Stand-level Biodiversity- Doug Lewis Team Lead)
Value Cont’d (Landscape Ecologist)
e Visual Quality- Jason Yates (VRM
Officer), Peter Rennie (Consultant)
e  Cultural Heritage Resources- Christine
Galliazzo (Cultural Heritage
Stewardship Officer)
12:15-12:50 Lunch ® Catered lunch
®  Loon Tale Challenge
12:50-1:00 Group Photo e Assemble for group photo
1:00 - 1:15 Surprise Award e  Surprise Award Lisa Nordin (Aquatic
Resources Stewardship
Officer)
1:15-2:00 FREP 2022 in Review: Panel Presentations: Moderator: Jill Werk (FREP
Report out by FREP e Rangeland Health- Clayton Bradley Team Lead)
Value Cont’d (Rangeland Practices Specialist)
o  Wildlife- Cliff Nietvelt (Wildlife
Stewardship Officer)
2:00 - 2:15 Targeted vs. Random e  Where would a shift to targeted Lisa Nordin (Aquatic
vs. Targeted Random sampling be warranted? Resources Stewardship
Sampling e Prosand cons Officer)
e District approaches to sampling
2:15-3:45 FREP Value Breakout e  What's working well? Rotating breakout sessions,

Sessions (3 Rotations)
See “Instructions for
Breakout Sessions” at

e  What's not working well?
e  Opportunities for improvement?

occurring simultaneously.
Participants select their top 3
values to attend.




the bottom of this
agenda with virtual
links included.

e Visual Quality

e  Water Quality

e Riparian: Stream

& Wetland

e Stand-Level
Biodiversity

e  Cultural Heritage
Resources

e Based on years of sampling, how can
we streamline processes, update
protocols to reflect training / field
efficiencies?

e Initial conversations about how we
incorporate Indigenous values to each
protocol.

e Considerations for random vs.
targeted vs. targeted random sampling

Afternoon break between
rotations 2 and 3.

3:45 - 4:00 Photo Contest e Announce winners of Photo Contest Daryl Flindt (Resource Monitoring
& Data Systems Specialist)
4:00 - 4:30 Strategic Plan (Part 2) e Report-out of the Challenge Wall Jill Werk (FREP Team Lead)

& Closing Remarks

e Closing remarks

Adjourn Day 2 at 4:30pm

Your Cl Session Planning Team:

Jill Werk, Dave Maloney, Lisa Nordin, Christine Galliazzo, Chris Lohr, Jason Yates, Cliff Nietvelt,
Murray Estlin, Fern Grenier, Daryl Flindt

Instructions for Breakout Sessions on March 1, 2023

e There will be 3 separate rotations (20 minutes each) where participants will choose one of the following values

to attend at each rotation:

Value Value Lead | *Virtual attendees join by clicking on the
MS Teams Links below:

Visual Jason Yates Join on your computer, mobile app or room device

Quality Click here to join the meeting

. Meeting ID: 287 619 370 518

Effectiveness Passcode: uC8mSi

Evaluation Download Teams | Join on the web
Or call in (audio only)
+1778-401-6289,,831093480# Canada, Victoria
Phone Conference ID: 831 093 480#
Find a local number | Reset PIN
Toll-free (audio only): 1-888-600-3289
Learn More | Meeting options

Water Dave Join on your computer, mobile app or room device

Quality Maloney CIick'here to join the meeting

. Meeting ID: 243 949 044 769

Effectiveness Passcode: hfRz4G

Evaluation Download Teams | Join on the web
Or call in (audio only)
+1778-401-6289,,158022866# Canada, Victoria
Phone Conference ID: 158 022 866#
Find a local number | Reset PIN
Toll-free (audio only): 1-888-600-3289
Learn More | Meeting options



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDZiNTNkNDktZjdhOS00NTkzLWFkNWQtMjU2ZTFjYzg1ZWIw%40thread.v2/0?context=%7b%22Tid%22%3a%226fdb5200-3d0d-4a8a-b036-d3685e359adc%22%2c%22Oid%22%3a%22751ba9f6-2b7e-4269-9b85-5d6814d3894f%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+17784016289,,831093480#%20
https://dialin.teams.microsoft.com/1d2ee6b0-0212-4b1a-bc91-f2c7e4ecc3be?id=831093480
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=751ba9f6-2b7e-4269-9b85-5d6814d3894f&tenantId=6fdb5200-3d0d-4a8a-b036-d3685e359adc&threadId=19_meeting_MDZiNTNkNDktZjdhOS00NTkzLWFkNWQtMjU2ZTFjYzg1ZWIw@thread.v2&messageId=0&language=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FiYzI1MGUtZjY5Yy00NTIxLWFiNmMtN2NiNDFmNjI5MDMz%40thread.v2/0?context=%7b%22Tid%22%3a%226fdb5200-3d0d-4a8a-b036-d3685e359adc%22%2c%22Oid%22%3a%22dbcddd60-ce05-41a4-948e-637f8fd1bde5%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+17784016289,,158022866#%20
https://dialin.teams.microsoft.com/1d2ee6b0-0212-4b1a-bc91-f2c7e4ecc3be?id=158022866
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=dbcddd60-ce05-41a4-948e-637f8fd1bde5&tenantId=6fdb5200-3d0d-4a8a-b036-d3685e359adc&threadId=19_meeting_Y2FiYzI1MGUtZjY5Yy00NTIxLWFiNmMtN2NiNDFmNjI5MDMz@thread.v2&messageId=0&language=en-US

Cultural Christine Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 235 924 478 562

Resources Passcode: BjLf5L

Download Teams | Join on the web

Or call in (audio only)
+1778-401-6289,101836549# Canada, Victoria
Phone Conference ID: 101 836 549#

Find a local number | Reset PIN

Toll-free (audio only): 1-888-600-3289

Learn More | Meeting options

Heritage Galliazzo

Stand Level Doug Lewis Join on your computer, mobile app or room device
Retention Click here to join the meeting

Meeting ID: 217 628 376 935

Passcode: fkX9j6

Download Teams | Join on the web

Or call in (audio only)
+1778-401-6289,,269556508# Canada, Victoria
Phone Conference ID: 269 556 508#

Find a local number | Reset PIN

Toll-free (audio only): 1-888-600-3289

Learn More | Meeting options

Riparian Lisa Nordin Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 237 432 855 153

Passcode: a3xmMB

Download Teams | Join on the web

Or call in (audio only)
+1778-401-6289,,636936307# Canada, Victoria
Phone Conference ID: 636 936 307#

Find a local number | Reset PIN

Toll-free (audio only): 1-888-600-3289

Learn More | Meeting options

In total, participants will attend 3 of the 5 values of interest to them.

Each “rotation” (session) will be 20 minutes in length.

There will be ~5 minutes between rotations for people to move to the next value of choice, or to connect to the
different MSTeams Link for the next value of choice for virtual attendees. Virtual attendees, please ensue you
exit from one virtual link before attempting to join the next link.

There will be a technical support person at each table who will record discussion points.

Target of 15 people per table, per rotation* (this includes virtual attendees)

At the end of the last breakout session, virtual participants can rejoin the main meeting by re-joining the Day 2
link found at the start of the agenda for Day 2.

Discussion Points for the Breakout Sessions
Regarding your experience with each protocol in 2022:

What worked well?

What didn't work well?

Opportunities for improvement?

What support do you need to meet target sample #’s? (besides sending in a contractor?)

Based on years of sampling, how can we streamline processes and/or update protocols to reflect training / field
efficiencies?

Initial conversations about how we incorporate Indigenous values to each protocol.

Considerations for random vs. targeted sampling for each value.


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDkyOGQ3ZjktMDdiMS00NTJjLTg0NzMtZmI3NWRiYjRkZDBl%40thread.v2/0?context=%7b%22Tid%22%3a%226fdb5200-3d0d-4a8a-b036-d3685e359adc%22%2c%22Oid%22%3a%226f2099be-b408-4dc5-93dc-46119c019a07%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+17784016289,,101836549#%20
https://dialin.teams.microsoft.com/1d2ee6b0-0212-4b1a-bc91-f2c7e4ecc3be?id=101836549
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=6f2099be-b408-4dc5-93dc-46119c019a07&tenantId=6fdb5200-3d0d-4a8a-b036-d3685e359adc&threadId=19_meeting_ZDkyOGQ3ZjktMDdiMS00NTJjLTg0NzMtZmI3NWRiYjRkZDBl@thread.v2&messageId=0&language=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTRkYjlmMjItYTMzMy00MTZmLWJmYTItZTIwMzNhN2I1MTEz%40thread.v2/0?context=%7b%22Tid%22%3a%226fdb5200-3d0d-4a8a-b036-d3685e359adc%22%2c%22Oid%22%3a%221374d34d-81b0-4d53-81fb-cce7545b1ad6%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+17784016289,,269556508#%20
https://dialin.teams.microsoft.com/1d2ee6b0-0212-4b1a-bc91-f2c7e4ecc3be?id=269556508
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=1374d34d-81b0-4d53-81fb-cce7545b1ad6&tenantId=6fdb5200-3d0d-4a8a-b036-d3685e359adc&threadId=19_meeting_NTRkYjlmMjItYTMzMy00MTZmLWJmYTItZTIwMzNhN2I1MTEz@thread.v2&messageId=0&language=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2Q5YzBiZmQtOTI4My00MzM2LWI1NDMtNDBkMGJlZTEyNzdh%40thread.v2/0?context=%7b%22Tid%22%3a%226fdb5200-3d0d-4a8a-b036-d3685e359adc%22%2c%22Oid%22%3a%229de3bb96-e72d-4715-9181-9a0acf27d52f%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+17784016289,,636936307#%20
https://dialin.teams.microsoft.com/1d2ee6b0-0212-4b1a-bc91-f2c7e4ecc3be?id=636936307
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=9de3bb96-e72d-4715-9181-9a0acf27d52f&tenantId=6fdb5200-3d0d-4a8a-b036-d3685e359adc&threadId=19_meeting_M2Q5YzBiZmQtOTI4My00MzM2LWI1NDMtNDBkMGJlZTEyNzdh@thread.v2&messageId=0&language=en-US

